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Fallujah CMOCFallujah CMOC
•• Coordination Center for Coordination Center for 

Humanitarian AssistanceHumanitarian Assistance
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CenterCenter
•• Convoy ControlConvoy Control
•• Media CenterMedia Center
•• Claims OfficeClaims Office
•• NGO Information CenterNGO Information Center
•• Potential “Town Hall” Potential “Town Hall” 

Meeting CenterMeeting Center
•• Facility for the Municipal Facility for the Municipal 

Support Team and City Support Team and City 
AdministrationAdministration



6

10

5

3

1

2

4

9

8

7

13
14

15

16

11 12

17 18

District

ECP 1 - Military Traffic Only

ECP 4 - Not an initial entry 
point, for pedestrian traffic to 
and from hospital

ECP 3 - 1, 2, 3, 4, 5, 6, 10

ECP 5 - 7, 8, 9, 13, 15

ECP 2 - 11, 12, 14, 16, 17, 18

ECPECP--11

ECPECP--22ECPECP--33

ECPECP--55

ECPECP--44



111 222 333 444 555 666 777
888 999 101010

111111

121212 131313 141414 151515 161616 171717 181818 191919 202020 212121

222222 232323 242424 252525 272727 282828 292929 303030 313131

333333 343434 353535 363636 383838 393939 404040 414141 424242

444444 454545 464646 515151 525252 535353
545454

565656

575757 585858 595959
606060 616161

696969

646464 656565
666666

676767

747474

707070 717171
727272 767676 777777 787878

262626

323232

373737
434343

474747

484848 494949 505050

555555

626262 636363

737373

686868

757575

797979

808080 818181
828282 838383 848484 858585

878787

868686

CLEAREDCLEARED

SEMISEMI--PERMISSIVEPERMISSIVE

NOT CLEAREDNOT CLEARED

Clearing Status:Clearing Status:
GreenGreen 95%95%
Yellow Yellow 5%5%
Red  Red  0%0%







DM- MOIM 
MohammedAbdallah

OIC Fallujah
Reconstruction

Mayor of Fallujah
Mahmoud Ibrahim

Al -Jorasi

MOD
Mil Gov

LtGen Abdul  Qatir

MoHC
Civil Eng

Hamed A. Hamad 

Min of Health
Dr. Ala Abd 

al -Sahib al -Alwan 

Min of Electricity
Alyam al -Samarri

MOIM Fallujah
Rep/ Mech Eng
Basil Mamoud

Min of Ind & Min
Dr. Hakim 
al -Hassani

Prime Minister 
Allawi 

MOE Ammar Al
Abdul Razzak Abdul

Wahab (Son)
@ NW Substation 

MoPW
Mgr of Fal Water

Dept Ahmed
Jasim Mohammed 

Min of Public Works
& Municipalities

Ms. Nasrin
Mustapha Barwair 

MOH
DG Dr Abdul 

Hussien Dagher 

MOD
Chief of Staff
Bgen Kassim

Min of Housing &
Construction Dr.
Omar Al -Farouq
Salim  al -Damluji

Off of Fal Mayor
Dia ’a Ismael

Hasan Security

MoHC
Chief Eng
Hatem A. 

Razak Menzel 

MoHC Chief
Eng Salah

Hammeed Abid 

MoHC
Driver

Salah Mahdy Warde 

MoHC
CivilEng (Roads) 

Ali Jassem
Muhamed 

MOH 
Fal Gen Hospital 

Administrator
Dr. Rafe H. Chiad 

MOE Abdul
Razzak Abdul

Wahab @ (Dad) NW
Substation

MoPW Mgr of Fal
Sewage (PS -4)/

Elec Eng Thacker
Hammed Abid

MoHC
DG Alee 

Saleem Omar

MOD
Staff Officer

Col Abadalraheen 

MOD
Staff Officer
LtCol Maher

MOD
Staff Officer

LtCol Mouneb 

MOD
Hazim Sha ’ lan 

Minister of Interior
Falah al -Naqib

Minister of Justice
Dr. Malik Duhan

al -Hasan

Minister of
Communications

Dr. Muhammad Ali
al Hakim

Minister of
Education
Dr. Sami

al -Mudhaffar

Minister of Oil
Thamri Abbas

Ghadban

Min of Displacement
and Migration
Ms. Pascale 
Ishu Wardah

Min of Transport
Lu ’ay Hatim

Sultan al -Errs

Billeted at Camp Fallujah

Note: List does not include Iraqi Intel Tm 

Ministry not engaged,  required to 
attend daily meetings.  

Appointed by PM/PM Office

Legend

City Council
No Representation

Minister of
Finance

Dr. Adil Abd
al -Mahdi

Ministry not engaged,  required to 
attend weekly meetings.  

Civilian chain of command in 
the reconstruction of Fallujah
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Interim Local 
Fallujah Government

As of 11-29-04 Civilian chain of command in 
the reconstruction of Fallujah
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Fallujah:Fallujah:
Maintaining MomentumMaintaining Momentum

•• Commerce boomingCommerce booming
•• Residents turning in Residents turning in 

weapons cachesweapons caches
•• Public order soldiers Public order soldiers 

accepted, police being accepted, police being 
vettedvetted

•• Hundreds of government Hundreds of government 
workers in everydayworkers in everyday

•• People rebuilding, kids People rebuilding, kids 
back in schoolback in school……

A Fallujah Model ???A Fallujah Model ???



Al Al Fajr Fajr KeysKeys

Plan AheadPlan Ahead
Design Structure and Design Structure and 

ProcessProcess
Match Responsibility with Match Responsibility with 

AuthorityAuthority
Build CivilBuild Civil--Military Military 

RelationshipsRelationships
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